
Placemaking & Engaging the
Community

Public Engagement Guide

Figure 1: Intersection at Cleveland Avenue & Victoria Street, Squamish.
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1.0 Introduction

Everyone in Squamish feels welcomed and excited to
participate in placemaking activities and shaping their
public spaces to become more vibrant, inclusive, and

dynamic places for all to enjoy.

Community engagement offers the
public the opportunity to participate in
decisions that affect them and their
community. Involving the public in the
decision-making and planning process
allows for a greater understanding of the
community needs and can maximize the
benefits and minimize the negative
impacts of new projects, plans and
decisions. When properly done,
community engagement not only brings
the public into the process, but ensures
that people feel welcome and motivated
to take part in shaping their community.

There is no “one size fits all” for
community engagement; each project,
initiative, or study may require a
different approach and adapted
techniques. There are, however, certain
measures that can be taken to ensure
that engagement techniques are
inclusive, accessible and equitable. This
document outlines principles,
techniques, and recommendations for
facilitating public engagement for
planning of public spaces in Squamish,
BC. It will also clarify key terms (i.e. who
is “the community”?), expectations
(when to engage the community) and
what to do with the information
obtained during the process (how to
incorporate public input into decision-
making).

1.2 What is community engagement?

1.1 Vision for OurSquamish
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Public awareness of civic issues
Obtaining greater support and
public acceptance on contentious
decisions
Facilitate the development of more
informed politicians/stakeholders
Building cooperative relationships
and improving community
participation
An enhanced understanding of the
communities’ values, interests,
concerns and priorities
Increasing communication,
transparency and accountability to
the public
Avoiding or minimizing adverse
effects or consequences of
decisions
Addressing public concerns early on
in the process
Managing public expectations and
aligning design/details with the
public
Building trust with the public

Community engagement is based on
the idea that those who are impacted
by an issue or decision should have an
opportunity to influence and
understand the potential outcomes or
choices. By involving the public in the
decision-making process, policies and
projects can be made to better serve
the community they are created for.
Engagement efforts are especially
important for prominent issues that
directly affect the community, but they
can also seek to improve:¹

1.3 Why is community engagement
important?
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Figure 2: OurSquamish Patio Sets used for
pop-up engagement events.



Understanding the demographics of the
community in Squamish is important for
selecting and modifying engagement
types and techniques. The District of
Squamish is undergoing significant
growth and development and will come
across challenges to address the needs
of a growing and changing community.
At the same time, now more than ever
public space infrastructure and
placemaking have an important role to
play in creating and sustaining a strong
and healthy community.

The Project for Public Spaces (PPS)
adheres to the notion that the
“community is the expert” in
understanding the needs and strategies
for successful public spaces within their
communities.²

2.0 Community Context
Effective engagement involves the
community at every level of
placemaking: planning, design,
implementation, and beyond.
Understanding the context of the
community is an important role in
engagement and placemaking projects.
The District of Squamish is a dynamic
and diverse community, and providing
demographic context can be useful in
understanding the diverse engagement
needs and challenges that may be
present in placemaking initiatives.
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Figure 3: Loggers Lane looking north, Squamish.
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Figure 4: Playground in Stan Clark Park, Squamish.



2.1 Indigenous Communities
The incorporated municipal area of the
District of Squamish is located on the
unceded core traditional territory of
the Skwxwú7mesh Úxwumixw
(Squamish Nation).³ With over 4,100
members, the Squamish Nation is one of
the largest First Nations in British
Columbia by population. Traditional
territories are the present day Greater
Vancouver area, Gibson’s Landing, and
Squamish Valley. Ancestors of the
Squamish Nation have occupied and
governed their territory since beyond
recorded history. The total area of
Squamish Nation Traditional Territory is
6,732 square kilometres. (673,200
hectares). 

The Nation consists of 23 villages
encompassing 28.8 square kilometres
(2,828 hectares) over parcels of land
scattered throughout the following
present cities: Vancouver, Burnaby, New
Westminster, North Vancouver, West
Vancouver, Port Moody, and all of the
District of Squamish and the
Municipality of Whistler. Approximately
6.5% of the population of the District
of Squamish identify as or have
Indigenous ancestry, slightly higher
than the provincial average of 5.9%.⁴

Indigenous Peoples hold strong
connections to the land that are
reflected in their cultural values and
practices. As such, successful
placemaking and public space projects
on traditional territories must engage
with Indigenous communities, not only to
build and foster strong relationships, but
to involve them in the decision-making
process and to respect the knowledge
they can provide of their lands and
natural resources. Meaningful
engagement and relationship-building
will take time and work but is essential to
ensuring respect and to support
reconciliation.
 
In this document, the District of
Squamish may also be referred to as
Squamish, referring to the incorporated
municipal area rather than the Squamish
Nation or its peoples.
 
Information on the Squamish Nation and
community development plans, history
and culture, and further resources can be
found on their website.
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Figure 5: Squamish Nation Thunderbird.

http://www.squamish.net/


85%

2.2 Community Demographics
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73% households own
27% households rent

The District of Squamish is home to
approximately 21,273 people and

continues to grow year over year.⁵

54% of renters
spend 30% or
more of their

income on
housing

Population:

Housing:

In 2016, Squamish had the lowest rental
vacancy rate in the province & continues to

hover around 0%.

Between 2011 - 2016
the growth rate was

around 13%

Squamish has a young population: almost 60%
of the population is under the age of 40,

compared to 47% for the rest of BC.

Work & Income:

The median annual
household income of the
population is higher than

the provincial average
($69,000/year) at

$88,366.

of the population
commutes to work or
school by private vehicle

3% took public
transit

7% walked

4% cycled

Community:

of the population
are immigrants

23%

& approximately 1-
2% of the population
does not speak any
English

Most common languages spoken after
English & French are:

Punjabi: 36.1%
German: 10.6%
Tagalog: 10.3%
Spanish: 4.3%
Japanese: 4.3%
Other languages: 33.4%

All above statistics (unless noted otherwise) are from the 2016 Census, Statistics Canada.⁶



3.0 Barriers to Engagement

Access to Internet, a computer, or
smartphone to participate in online
engagement;
Time constraints to attend physical
or virtual events;
Inability to access childcare, or care
for dependents;
Language barriers: non-English
speaking population are often unable
to participate in dialogue;
Accessibility of location; entrances,
seating, etc.;
Racial tension; feelings of unease in
White-dominant spaces/lack of
trust;⁷
Lack of (gender-neutral)
washrooms/facilities;
Accessing the location; unable to
take transit/walk/bike, no car access.

It is not always a lack of interest that
deters people from participating in
community engagement. Some potential
barriers to participation within the
community may include:

 
Attending or participating community
engagement events can have many
additional barriers not listed here. There
are, however, different strategies
organizations can use to facilitate more
inclusive engagement events that may
help to mitigate barriers to participation.
The following sections will explore
principles for more inclusive community
engagement techniques and ideas.
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Figure 6: Non-universal washroom signs.

Figure 7: Microphone on a podium.

Figure 8: Wheelchair access door button.



3.1 Principles for Inclusive Participation

Ideas for the following principles have
been adapted by Engage Surrey: Public
Engagement Strategy and the Public
Engagement Toolkit by the SFU Centre
for Dialogue.

Facilitate Inclusive Meetings
 
It is important to recognize that in
engagement sessions, sometimes the
loudest voices are often the most
privileged and/or opposed to the
proposed project. Listening and learning
from the entire community, not just
those who face fewer or no barriers to
participation can foster richer dialogues
and incorporate more diverse voices on
important community decisions.
Understanding the barriers faced by
those who experience discrimination
due to their age, class, gender, sexuality,
race, and/or disabilities (and those who
face multiple oppressions) in relation to
placemaking and how they may
experience public spaces is vital to
cultivating inclusive and equitable
engagement.
 
Community engagement should be as
inclusive of the entire community when
possible. This may require providing
support for those who experience
barriers in order to create more
equitable engagement events. 
Examples of support may include some
of the following: providing translations of

languages, adapting the location or time
of an event, including virtual events as
well as physical events, ensuring
accessibility of venues/spaces,
providing washroom facilities, and so
forth. The City of Surrey has included
more detailed recommendations for
engaging underrepresented community
voices in their Engage Surrey: Public
Engagement Toolkit.

Embrace Difference
 
With a diversity of opinions and lived
experiences, consider participants’
cultural and social identities in relation
to public spaces and placemaking
projects. Initial project ideas may
change dramatically during the
engagement stage when participants’
desire different outcomes from the
initial proposal(s). It is important to
recognize the diverse needs of the
community and to work together to
create spaces that are inclusive of
everyone.

Build Relationships & Work in
Partnership with Communities
 
Building and maintaining a good
relationship with the community takes
time, commitment, and great effort, but
it is important to build trust between
organizations and communities,
especially during a time of increased
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https://www.surrey.ca/sites/default/files/media/documents/EngageSurreyPublicEngagementStrategy.pdf
https://www.surrey.ca/sites/default/files/media/documents/EngageSurreyPublicEngagementStrategy.pdf
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https://www.sfu.ca/content/dam/sfu/dialogue/ImagesAndFiles/SharedLearningPage/Toolkits/PDFs/Public%20Engagement%20Toolkit%20-%20English.pdf
https://www.sfu.ca/content/dam/sfu/dialogue/ImagesAndFiles/SharedLearningPage/Toolkits/PDFs/Public%20Engagement%20Toolkit%20-%20English.pdf
https://www.sfu.ca/content/dam/sfu/dialogue/ImagesAndFiles/SharedLearningPage/Toolkits/PDFs/Public%20Engagement%20Toolkit%20-%20English.pdf
https://time.com/5786710/kimberle-crenshaw-intersectionality/
https://www.surrey.ca/sites/default/files/media/documents/EngageSurreyPublicEngagementToolkit.pdf
https://www.surrey.ca/sites/default/files/media/documents/EngageSurreyPublicEngagementToolkit.pdf
https://www.surrey.ca/sites/default/files/media/documents/EngageSurreyPublicEngagementToolkit.pdf


understanding about the power
imbalances and discrimination
marginalized communities face. 

Created by researchers through
PolicyLink and the Kirwan Institute, The
Community Engagement Guide for
Sustainable Communities (2014) reflects
on the legacy effects of exclusion in
marginalized communities:

"It is not just through explicitly

discriminatory policies that low-income

communities and communities of colour

have been marginalized. Traditional

public participation processes are often

artificial and do not include spaces to

share stories, lift up community assets

and knowledge, or include community

members and organizations in shaping

the agenda, the process, and the ultimate

decisions […] The more influence

communities have in decision making,

the greater the capacity and leadership

among residents, and the better

positioned they will be to reverse past

legacies and produce effective solutions

to community challenges."

(Bergstrom et al., 2014).⁸

Committing to working with and for all
communities is one path towards more
equitable and meaningful placemaking.

Commit to Transparency
 

Building trust within communities
requires strong communication and
transparency with information needed
to make decisions. A large barrier to
community engagement for many is the
belief that community input will have no
impact on decisions. 

By providing clear, accurate, and easy to
understand information, the community
will have greater opportunity to evaluate
their thoughts on an issue or project. In
addition, providing participants
transparent information about the
purposes and limitations of the
engagement as well as how the
feedback from the engagement will be
used can enable greater understanding
and build trust.
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Figure 9: One of six OurSquamish edible
planters placed on the corner of Cleveland

Avenue & Main Street.



Recognize & Evaluate Your
Engagement Events
 
There are many types of engagement
events to choose from, and it is not
always clear which method(s) will work
best. Sometimes, the events may have
poor turnout or may not be the most
appropriate type of facilitation.
Evaluating what worked and what did
not work afterwards is important to
creating improved events in the future,
which will lead to more meaningful
participation and outcomes. Even if an
event feels successful, recognizing how
you can reproduce similar results in the
future can be valuable information to
have.

Follow Through
 
Building trust involves not just working in
partnership during the engagement
phase of your project, but also following
through on ideas expressed during the
engagement. According to a publication
from MIT, Places in the Making: How
placemaking builds places and
communities, “the projects that are
most successful at engaging their
communities are the ones that treat this
engagement as an ongoing process,
rather than a single required step of
input or feedback.”⁹
Demonstrating that you have listened
and learned from the engagement
generates trust and ultimately produces
better outcomes for placemaking
projects.
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Figure 10: Street mural painted by OurSquamish volunteers in Brackendale, Squamish.

https://dusp.mit.edu/sites/dusp.mit.edu/files/attachments/project/mit-dusp-places-in-the-making.pdf


4.0 Strategies for Engagement

4.1 The IAP2 Engagement Values
The International Association of Public Participation (IAP2) is a non-profit
organization committed to advancing the practice of public engagement. IAP2
Canada adheres to the core values developed by the International Federation with
broad input and IAP2 licensed trainers.
 
The following are the Core Values developed by the IAP2 for use in “developing and
implementing public participation processes to help inform better decisions that
reflect the interests and concerns of potentially affected people and entities.”:¹⁰

Figure 11: IAP2 Core Values. Image copywrite IAP2 International Federation 2017.
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The Public Participation Spectrum is a simple but useful tool for those new to
engagement and participation. A developed framework can “help groups define the
public’s role in any public participation process”, and will be useful to determine the
level of engagement required for a project.¹¹

Figure 12: IAP2 Spectrum of Public Participation. Image copywrite IAP2 International Federation
2017.

The Spectrum of Public Participation is a great starting point to determine a
strategy and should be used as such. However, it is important to have a more
extensive approach to engagement including techniques (see section 5.1 Techniques
for Successful Facilitation).

“A public engagement strategy strives to maximize the involvement of

community members in decision-making.” – Public Engagement Toolkit, SFU

Centre for Dialogue
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4.2 Planning Your Engagement Event

Establishing goals

Developing an
engagement

strategy

Communicate
your plan

Implement
your plan

Reporting &
following-up

Evaluation

Identify what you hope to achieve with
this engagement: education? awareness?
data?
What are your resources to accomplish
these goals?

Identify who your stakeholders are; who
do you want to engage with?

Which methods of engagement and/or
tools will you use? What level of
engagement is required?

How will the public be informed of
your engagement?

How far in advance will you promote your
event(s) or engagement method?

Have you identified the steps required to
implement your plan?

Can you adapt your plan if needed?

Will you provide a record of the process
and demonstrate that the participants
have been heard? How will you
communicate your results?

How will you inform participants of the next
steps in the process and whether further
input is required?

How will you acknowledge the
contributions of participants?

Have you developed evaluation
criteria/measures? Was your process
successful?

Will you adapt future events based on how
the event went? What will you keep?
Change?
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The following has been adapted by the Newfoundland and Labrador Office of Public
Engagement Guide:¹²



As mentioned in Section 3.1 Principles for Inclusive Participation, making an effort
to ensure that everyone has an equal opportunity to speak is needed for
inclusive participation. Support all ideas shared by participants and ensure that
everyone is heard.
Ensure that those who express forms of hate-speech are informed that will not
be tolerated, and support those who may be affected by harmful behaviours.

5.0 Methods of Engagement

5.1 Techniques for Successful Facilitation
The following techniques have been modified and condensed from the Guidebook,
100 Great Community Engagement Ideas from the American Planning Association:¹³

1. Begin with clarity – Clearly define the purpose, expectations, and ground
rules at the beginning of the meeting.

By defining your expectations and ground rules, participants will have clear
instructions to follow about how to proceed and may keep in mind respectful
behaviour, creating a social contract that requires agreement.

2. Create and maintain a safe space for everyone – Ensure an inclusive,
judgement-free zone.

3. Remind along the way – Ensure participants stay on track with the topic(s).

It is easy for participants to get off track from the engagement topic(s);
especially when the issue sparks a contentious debate that the participant(s)
may care deeply about. Regular reminders to stay on topic and redirection when
off-topic conversations begin are important to running a smooth event and
ensure that the purpose of the engagement made at the onset is adhered to,
while allowing a format or space to hold other topics or items that arise from the
dialogue.

4. Ensure adequate number of facilitators.

For certain events, you may not know the number of participants who will
attend. When possible, try to gauge the number of participants so that the
facilitator(s) can manage answering questions, assisting participants and their
co-facilitator(s), as well as running the event.
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5. Stay organized – plan ahead and stick to the plan and/or schedule.

It is easy to lose track of time when facilitating events, or when discussions
become more animated and lengthy conversations take place. Ensure that your
schedule is adhered to so that all components of the event can be facilitated (ie.
If there are multiple components within an event, one is not neglected for the
other that went over the allotted time).
This also respects the participants’ time by not going over the proposed amount
and ensures that there are no conflicts for exceeding the time frame.

6. Use visual materials – incorporate rich information into all activities.

Particularly for design and community planning, visual materials assist
participants in visualizing how a space can be altered or used. Participants can
learn more about the potential constraints, issues, or challenges within a space,
and will be more likely to have a greater understanding and contribute improved
input on the proposal.

7. Break into small groups - encourage more participation.

Designing smaller group discussions or exercises can allow for more meaningful
discussion and to ensure that all voices at the table have a chance to speak.
Participants may be less wary of speaking up in front of a smaller number of
people and facilitators will have an increased ability to monitor and facilitate the
conversation/activity.
 
Focus groups can be useful in situations where particular stakeholders have
large concerns. This helps to address their concerns and ensure that in more
open forms of engagement, certain groups are not dominating the conversation
to ensure their concerns are addressed.

8. Practice active listening - confirm what you heard.

Avoid making conclusions too soon; it can be premature to summarize
information at certain stages. Identify trends only after your results have
been synthesized and participation has been achieved.
Listen more than you (the facilitator) speak; often the best response can
be “thank you for your comment” to participants if no follow-up is required.

To ensure that you have understood participants’ remarks, you may wish to ask
clarifying questions and/or ask for more information. This will demonstrate that
you are dedicated to addressing their needs, but also ensures that you have the
correct information to take away and have not missed anything.
 
Other tips for active listening include:

15 | OurSquamish Public Engagement Guide



Identify topics/ideas of agreement; this can be especially helpful when
tensions may rise to demonstrate alliance between opposing sides to show
that there may be more agreement than disagreement.
Capture comments accurately; it is best to capture comments verbatim
when possible. Allowing participants to write down or otherwise record their
ideas not only accurately captures them but creates a feeling of being heard.

9. Know when an expert/trained facilitator is needed.

Some projects may require more specialized facilitators or partnership with local
organizations, or even the District of Squamish staff if possible. If you anticipate
that an engagement event may be challenging or require assistance, it is
important to reach out for additional support to ensure a successful session.

10. Be welcoming – show your appreciation for participants.

Demonstrate that you value participants who have taken the time to show up
and share their ideas. Create a comfortable and welcoming setting with
adequate seating, accessible washrooms, and access to water and food (if
possible) to make sure participants are comfortable and able to stay for the
intended time period.

11. Be sincere, understanding and patient.

For many participants, showing up and participating in engagement can be
challenging, not just because of their busy schedules or other barriers, but
because speaking about issues can produce feelings of anxiety or distress.
Remember to respond to participants with kindness and respect and express
your gratitude that they came to participate.
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Figure 13: Mosaic in Stan Clark Park, Squamish.



Ensure website is kept up to
date with accurate
information throughout the
project(s)

Website address should be
included in other printed/live
materials to promote
project(s) (eg. QR code)

Consider the accessibility of
a) using a website and b) the
accessibility of the webpage
itself

Websites with video are a
great way to easily introduce
or launch engagement
(websites with video content
attract more users and
increase length of time spent
on page)

5.2 Toolbox of Engagement Techniques
Below are examples of engagement techniques and/or events that can be used to
facilitate your community engagement sessions. They are organized based on the
IAP2 Public Participation Spectrum to begin with techniques for less to more
informed and extensive practices.

Technique Benefits Considerations/Notes

I
N
F
O
R
M

Email

Website

Example: community
has access to an email
through which they
can contact your
organization

Can directly hear
feedback, questions, or
input from the
community

Can provide general or
detailed information

Could include
downloadable
resources (eg. articles,
fact sheets, maps, etc.)

Can display photos or
videos or other
multimedia tools

Use blogging to write
ongoing updates on
projects, etc.

Email can often be a
place where negative
comments are expressed

Those without
internet/email access
cannot be involved

Language barriers
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Easy to communicate/report
back to those unable to
attend in-person events

You don’t need to use every
social media platform; some
may be more relevant to
your organization than others

Can be used for quick and
high-level information but
not easy to engage deeply or
with detailed content

May only reach a certain
demographic

If media coverage is not free
through news
articles/reporting it can be
expensive to pay for
advertising

Ensure you have appropriate
media “soundbites” or a 

Technique Benefits Considerations/Notes

I
N
F
O
R
M

Printed
Materials

Social Media

Examples: brochures,
rack cards, fact sheets,
posters, reports)

Can provide a more
general overview with
some details; good for
introducing a project or
updating on new
items/document project
process

Can be distributed easily

Those who cannot
access Internet need an
alternative

Examples: Instagram,
Facebook, Twitter,
LinkedIn, Pinterest

An easy way to reach a
wide audience and
broaden who you
might reach otherwise

A great tool to also
discover similar
organizations and
connect with
community

More engaging visual
materials will be beneficial
rather than mostly text; be
sure to include photos or
other visual aids to
represent your project

Can be used to simplify
complex information & a
fun way to learn more
about a topic

Cost to print materials
should be considered

Advertising/
Media

Coverage

Examples: local
newspaper, magazines,
local news organization

A great way to reach a
wide audience who
may not actively seek
out your projects
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Technique Benefits Considerations/Notes

I
N
F
O
R
M

Newsletter

Examples: digital
(email) newsletter,
print

Display more detailed
information or updates
on your projects

Use as a “call to action”
to get the community
involved further or
continually involved
with a consistent
schedule

Participants have to “sign-
up”/agree and can be
reluctant to do so even
when interested in
projects

Examples: in-person
presentation, virtual
presentation via Zoom
using slideshows or other
visual aids

Can give a great overview
of a project and go into
more detailed information
either in the presentation
or during
commentary/questions;
often generate discussion
and are a great place to
address communities’
concerns
Visual displays or key
information represented in
charts/graphs, etc. are
often easier understand
than reports

Consider how the
community can provide
feedback both during and
after the event (i.e. Allow
commentary after the event
is complete/a way for the
public to contact you)

Ensure your
speaker(s)/facilitator(s)
have prepared in advance
and are prepared to answer
a variety of questions

Prepare for negative
commentary or opposition
and how you might address
it or other concerns

Articles/reporting can be
written in a negative light

Presentation/
Display

person in your organization
comfortable speaking with the
media
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Technique Benefits Considerations/Notes

I
N
F
O
R
M

Examples: a walking
neighbourhood tour,
visit to potential site
for project proposal

Works very well for
public space
projects/built
infrastructure

Gives the community a
change to envision
what the project may
look like or envision a
different use for the
space and ask
questions or provide
input

Consider having someone
record any
comments/input during
the event

Assess whether the tour
route or site is accessible:
can anyone join? Can you
make any
accommodations for those
who are disabled or
elderly?

Consider offering more
than one event in case
people cannot make one
date/time; try to
accommodate different
schedules

Example: pop-up
patios, booths

A great way to inform
the community of your
organization as they
may not have otherwise
known

May feel easier to
approach than a more
formal event with bigger
time commitment

Ensure you have enough
facilitators in case many
people approach or have
questions

Consider having print
materials or other means to
direct further attention/input
to your website(s) (e.g.
stickers with QR codes, rack
cards are “calls to action”)

Consider hosting in a variety
of locations to reach many
different community
members

Consider where you are
locating your pop-up: is it
loud? Is it in the shade or
sheltered to protect from
weather? Etc.

Pop-Ups

Site visit/Tours
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Technique Benefits Considerations/Notes

C
O
N
S
U
L
T

Examples: in person or
virtual meeting (or
allow both at the same
time) for a specific
purpose or proposed
topic discussion

Can be large or small
groups

Provide a good
opportunity for the
community to talk to
each other as well as
the organizer(s)

Provide a good idea of
the interest/attention
your project has

Try to use simple and clear
language so the participant
can understand and
answer questions easily
Give detailed and
understandable
background information
when necessary to
illustrate a question (use
visual material when
needed)
Avoid ambiguous
questions
Give enough time to allow
for a sufficient number of
responses
Provide options to not
answer or opt out of
questions
Ensure inclusive language
when preparing the survey

Example: a comment
box at a public event or
in a permanent location

A quick and easy way to
hear short or more
detailed feedback from
the public

Can be specific to
certain projects/issues,
or more general

Accessible to those
without internet access
or do not use social
media

Try to use clear and
simple language to
outline what types of
comments you are
hoping to receive

Collect and record the
comments to use for data

Comment
Boxes

Public
Meeting/Town

Hall
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Try to use simple and clear
language so the participant
can understand and
answer questions easily

Give detailed and
understandable
background information
when necessary to
illustrate a question (use
visual material when
needed)

Avoid ambiguous
questions & use inclusive
language 

Give enough time to allow
for a sufficient number of
responses

Provide options to not
answer or opt out of
questions

Technique Benefits Considerations/Notes

C
O
N
S
U
L
T

Surveys can be used
for a variety of
projects or issues and
are very useful to
gather important data,
feedback and opinions

They can be used to
inform you of the wider
community or a
smaller group
population

Survey/Polls

Example: social media
comments, webpage
comments

A quick and easy way
to hear short or more
detailed feedback
from the public

Can be specific to
certain projects/issues,
or more general

Ensure you check for
comments are newer
posts or older posts with
key information and try to
respond when needed

Be aware of monitoring for
hateful or inappropriate
comments

Depending on the project,
you may wish to collect
and record the comments
to analyze them

Online
commenting
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Technique Benefits Considerations/Notes

C
O
N
S
U
L
T

Example: interviews
are typically one-on-
one whereas focus
groups often have 5-10
participants that fit a
certain criteria

They are valuable to
confront perceptions
or assumptions that
you may have had
beforehand

Allow for a deeper
understanding for a
particular group and
can involve more
meaningful dialogue

Ensure your questions are
respectful of participants
involved

Begin with asking open-
ended questions to get
the conversation started
(in focus groups)

Ask follow-up questions
when needed

Ensure you record the
answers verbatim (voice
recording works well if
the participants consent)

Interviews/
Focus

Groups

Example: an intensive
planning/brainstorm
session where
designers or artists
illustrate the
communities’ ideas or
vision for development

For design projects or
physical infrastructure,
being able to
collaborate in the
design process is an
excellent way to
involve community
members; their ideas
are not only heard, but
recorded and
potentially used in the
overall project

Ensure everyone’s ideas
are heard: have
facilitators as well as
artists to record and
moderate discussion

Display the final result of
the process to the
participants so that they
may see all of their ideas
on paper

Ensure all
equipment/tools needed
are available (e.g. drawing
materials, or tablets with
drawing programs)

Design
Charette/
Workshop

I
N
V
O
L
V
E
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Technique Benefits Considerations/Notes

Example: a committee
or group comprised of
6-12 people who meet
regularly over a period
of weeks to months to
address a particular
project or issue in a
collaborative way and
make
recommendations to
an organization

Are excellent to delve
deeper into a
project/issue and hear
opinions from people
from different
backgrounds

When selecting group
members, try to
accommodate those who
are often left out of
traditional engagement
processes to ensure their
voices are heard; also select
a diverse representation of
people to hear a variety of
opinions and ideas, not just
the interests from one
demographic

Groups should also be
formed to maximize a
variety of complementary
skills

If tasks are assigned, ensure
each member is clear on
their responsibilities for
assignments

Facilitators must ensure the
group remains focused on
the particular topic and can
answer difficult questions

Working
Group/Project

Advisory
Committee

Document/
Project Co-

creation

C
O
L
L
A
B
O
R
A
T
E

Example: create a
shared document that
participants can all
contribute to

Allows individuals to
collaborate in projects
in real time from
different locations; is
accommodating of
different schedules

Generally more
successful when there
is already a high level
of involvement or
interest in the project

Ensure the document
is monitored for
harmful dialogue or
inaccurate
facts/information
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Technique Benefits Considerations/Notes

Volunteers

Voting/
Delegated
Decision

C
O
L
L
A
B
O
R
A
T
E

Example: voting on the
preferred design of a
project which will be
the final decision to
implement

Participants are
directly involved in
finalizing decisions and
choosing what they
would like in their
community
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E
M
P
O
W
E
R

Example: community
members work with
you on a project, or on
ongoing projects

Volunteering is a great
way for people to meet
their community, and
contribute to
improving their
community alongside
others

Volunteers can be
essential to
completing some
projects, especially for
non-profit/volunteer-
run organizations

Ensure volunteers have
the tools they need to
be successful (eg. if
they are working on
community outreach,
they should have
strong knowledge and
access to
information/answers to
common questions)

Provide volunteers
with beverages and
possibly food if their
shift is a full day when
possible

Be sure to thank
volunteers for their
time afterwards

Ensure the outcome
will be fair to all
regardless of the
result; this can be
challenging as not all
community-interests
are equal

Ensure the voting
process is clear, and
understandable



Technique Benefits Considerations/Notes

Board
Memberships
/Cooperative
Memberships

E
M
P
O
W
E
R
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Example: Cooperatives
(Neighbour Lab) that
aim to empower their
communities to
actively take charge in
changing their
communities

Example: Board
Memberships in
organizations that are
democratically chosen

Ensure that any and all
responsibilities and
details are
communicated to
members clearly

Ensure that all
members may
proactively advance
the mission of your
organization (i.e. if a
Board Member is
speaking to the media,
be sure that they are
using accurate facts
and responsible
dialogue)

Assess your
organizations needs
and how members can
assist in advancing
them

5.3 Conclusion
Placemaking is best achieved when it is collaborative, inclusive, and community-
driven. Ensuring that the process is rooted in strong public engagement is
fundamental to successful placemaking. This guide provides an overview of practices
and techniques to assist future engagement processes and will be updated as new
information and research becomes available. 

https://www.neighbourlab.com/collaborate
https://www.neighbourlab.com/collaborate
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Figure 14: The Promenade Board Walk, Squamish.
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